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Executive Summary

The 2026 Regional Futures Forums brought together 1,151 participants representing more than 1,000
organizations across six world regions to reflect on the implementation of the Pact for the Future, the UN8O
reform process, and the future of global governance. Although regional priorities differed, the consultations
revealed a remarkable degree of convergence on the opportunities and challenges facing the multilateral
system.

Across regions, participants viewed implementation—not the negotiation of additional commitments—as the
defining challenge. Discussions consistently emphasized that the effectiveness of the Pact for the Future,
and of the broader multilateral system, will depend on the ability of governments, the United Nations, civil
society, and other stakeholders to translate political commitments into tangible improvements in people's
lives. Five broad messages emerged from the consultations.

e First, participants viewed the Pact for the Future and the Sustainable Development Goals as
complementary agendas. Rather than treating them as separate processes, discussions
emphasized the need for greater coherence across sustainable development, peace and security,
human rights, climate action, financing for development, and digital cooperation.

e Second, accountability was identified as one of the most significant implementation challenges.
Participants consistently highlighted weaknesses in monitoring, follow-up, and review arrangements,
noting that political commitments are rarely matched by mechanisms capable of tracking progress,
identifying implementation gaps, and supporting corrective action. Greater transparency, stronger
public oversight, and broader participation in monitoring processes were widely seen as essential
for strengthening accountability.

e Third, meaningful participation was considered fundamental to successful implementation. Across
regions, participants stressed that consultation alone is insufficient. Civil society, youth, Indigenous
Peoples, local communities, academia, the private sector, and other stakeholders should be able to
contribute throughout implementation, monitoring, and review processes through structured and
sustained engagement.

e Fourth, implementation was widely seen as requiring stronger institutions and better coordination.
Fragmentation across institutions, policy areas, and levels of governance was repeatedly identified
as a barrier to delivery. Participants emphasized the need for greater coherence between global
commitments and national implementation, as well as stronger links between local experience and
international decision-making.

e Fifth, participants emphasized that implementation must be supported by adequate resources and
more effective international cooperation. Financing constraints, debt burdens, limited fiscal space,
unequal access to development finance, and persistent inequalities within global governance
continue to limit progress in many countries, particularly across the developing world.

While these priorities were widely shared, each region also highlighted issues reflecting its own context and
experience. Europe and North America emphasized civic space, democratic governance, and emerging
technological risks. The Arab States focused on economic governance, debt, and policy space. Latin
America and the Caribbean highlighted multidimensional vulnerability, territorial approaches, and digital
inclusion. Asia emphasized financing gaps, digital transformation, and policy coherence. Africa highlighted
structural inequalities in global governance, reform of international financing arrangements, peacebuilding,
and meaningful youth co-leadership. Pacific participants emphasized climate justice, Indigenous
knowledge, human rights, regional ownership, and stronger recognition of Pacific priorities within global
governance.

Discussions on UN8O reinforced many of these findings. Participants viewed institutional reform as closely
linked to implementation of the Pact for the Future and emphasized that a stronger multilateral system



should be more representative, transparent, accountable, effective, and responsive to contemporary global
challenges. Several consultations also reflected on longer-term priorities for multilateral cooperation and on
expectations for the next United Nations Secretary-General, highlighting leadership that strengthens
implementation, promotes institutional reform, rebuilds trust, and deepens engagement with civil society
and other stakeholders.

Taken together, the Regional Futures Forums demonstrate that civil society is not calling for another
generation of international commitments, but for better implementation of those already made. Participants
consistently emphasized stronger accountability, meaningful participation, more coherent and
representative institutions, and partnerships capable of translating global agreements into measurable
progress.

The findings presented in this report are intended to inform the Global Futures Forum 2026 and contribute
to ongoing discussions on the implementation of the Pact for the Future, the UN8O reform process, the
selection of the next United Nations Secretary-General, the 2027 SDG Summit, and the 2028 High-Level
Review of the Pact for the Future.

1. Introduction

The adoption of the Pact for the Future in September 2024 marked a shift from negotiating global
commitments to implementing them. As implementation advances alongside the UN80 reform initiative,
preparations for the selection of the next United Nations Secretary-General, the 2027 SDG Summit, and the
2028 High-Level Review of the Pact for the Future, the international community has a unique opportunity to
strengthen the effectiveness, inclusiveness, and accountability of multilateral cooperation. The success of
these processes will ultimately be measured not by the commitments adopted, but by their translation into
tangible improvements in people's lives.

Civil society has an essential role to play in this process. Beyond advocating for ambitious international
agreements, civil society organizations contribute to implementation by monitoring progress, identifying
emerging challenges, generating evidence, strengthening accountability, and ensuring that the experiences
and priorities of communities are reflected in policy discussions and program design. As implementation of
the Pact advances, sustained engagement among governments, the United Nations, civil society,
academia, youth, Indigenous Peoples, local communities, and other stakeholders will be critical to
translating global commitments into action that responds to diverse regional realities.

Against this backdrop, the Coalition for the UN We Need (C4UN) convened the 2026 Regional Futures
Forums across six world regions—Africa, the Arab States, Asia, Europe and North America, Latin America
and the Caribbean, and the Pacific—through twelve consultation events held between 2025 and 2026.
Building on the Coalition's engagement throughout the Summit of the Future process and its subsequent
work on monitoring implementation of the Pact for the Future, the Forums provided a structured platform for
civil society and other stakeholders to identify regional priorities, reflect on early implementation of the Pact,
and contribute perspectives on UN8O, the selection of the next United Nations Secretary-General, and the
future of global governance.

The Regional Futures Forums were designed as inclusive, participatory consultations rather than
negotiation processes. Using a common set of guiding questions while allowing space for region-specific
priorities to emerge, participants explored the relationship between the Pact for the Future and the
Sustainable Development Goals (SDGs), examined accountability and implementation challenges,
identified opportunities to strengthen civil society engagement, and reflected on priorities for a more
representative, inclusive, effective, and responsive multilateral system.

This report presents a consolidated synthesis of the perspectives emerging from the Regional Futures
Forums. It highlights areas of convergence and regional diversity, identifies priorities for implementation of
the Pact for the Future, examines accountability and governance challenges, explores approaches for



strengthening civil society engagement, and reflects on UN80 and the future of global governance. It is
intended to inform the Global Futures Forum 2026, preparations for the 2027 SDG Summit and the 2028
High-Level Review of the Pact for the Future, and broader discussions on strengthening multilateral
cooperation.

2. Overview of Regional Consultations

The Regional Futures Forums were convened through partnerships between the Coalition for the UN We
Need (C4UN) and regional civil society organizations, combining a common global consultation framework
with regionally led discussions. A complete list of organizing partners is provided in Annex 1.

The consultation process engaged 1,151 participants representing more than 1,000 organizations across
Africa, the Arab States, Asia, Europe and North America, Latin America and the Caribbean, and the Pacific.
Participants included civil society organizations, youth-led organizations, academia and think tanks,
Indigenous Peoples' organizations, United Nations entities, philanthropic organizations, local authorities,
labour organizations, private sector representatives, and the media. More than half of all participants
represented local and grassroots civil society organizations, ensuring that the discussions reflected diverse
experiences and perspectives across regions.

Using a common set of guiding questions, participants examined the implementation of the Pact for the
Future, accountability and follow-up mechanisms, opportunities to strengthen civil society engagement, the
UNB8O reform process, the post-2030 development agenda, expectations for the next United Nations
Secretary-General, and the future of multilateral cooperation. While regional priorities reflected different
contexts and challenges, the consultations revealed strong convergence around the need for more effective
implementation, stronger accountability, meaningful participation, and multilateral institutions that are more
representative, inclusive, and responsive.

3. Key Pact for the Future Commitments Identified Across
Regions

e Regional perspectives on the relationship between the Pact for the
Future and the SDGs, including the commitments considered most
relevant for advancing sustainable development

Participants generally approached the Pact for the Future through the lens of implementation. Discussions
focused less on the adoption of new commitments and more on whether existing commitments can be
translated into concrete outcomes at local, national, regional, and global levels. Across the Regional
Futures Forums, participants emphasized that the Pact and the Sustainable Development Goals should not
be treated as separate agendas. Rather, the Pact was viewed as a political framework through which
longstanding commitments on sustainable development, human rights, peace, technology, and international
cooperation could be pursued in a more coherent manner.

Discussions frequently emphasized that sustainable development, peace, and human rights should be
understood as mutually reinforcing objectives, particularly in contexts affected by conflict, instability, or
social fragmentation.

Several commitments emerged repeatedly in discussions as particularly relevant for advancing sustainable
development. These included commitments related to accountability and follow-up, meaningful participation
in decision-making processes, digital cooperation, equitable access to technology, financing for sustainable
development, and stronger links between global commitments and national implementation efforts.



Participants stressed that progress on sustainable development will depend not only on the existence of
commitments, but also on the institutions, resources, and political conditions required to carry them out.

Discussions also highlighted the importance of considering the long-term consequences of policy decisions
and ensuring that implementation efforts contribute to the well-being of future generations. References to
intergenerational responsibility frequently appeared alongside calls for stronger youth participation in
decision-making and implementation processes.

Regional discussions reflected different implementation priorities. Europe and North America emphasized
anticipatory governance, civic space, democratic resilience, and the governance of emerging technologies
in response to interconnected global risks. Participants from the Arab States highlighted debt burdens,
fiscal constraints, unequal access to development finance, and the need for more equitable international
economic governance. Latin America and the Caribbean stressed multidimensional vulnerability, territorial
approaches, and digital inclusion, while Asia focused on financing gaps, debt sustainability, digital
transformation, artificial intelligence governance, and stronger policy coherence across development,
peace, and governance agendas. African participants emphasized structural reform of global governance,
development financing, peacebuilding, ethical governance of emerging technologies, and meaningful youth
co-leadership. Pacific discussions prioritized climate justice, Indigenous knowledge, human rights, regional
ownership, and stronger recognition of Pacific priorities within global governance.

e Regional opportunities and challenges for Pact implementation

Across the Regional Futures Forums, the Pact for the Future was widely viewed as an opportunity to
strengthen the implementation of existing international commitments rather than introduce a new set of
obligations. Discussions emphasized its potential to bring greater coherence across sustainable
development, peacebuilding, human rights, climate action, digital governance, and financing agendas, while
creating stronger links between global commitments and national implementation efforts.

Many discussions highlighted the opportunity to use the Pact to address long-standing weaknesses in
implementation. Participants pointed to the potential for improving coordination across institutions,
strengthening accountability arrangements, and creating clearer pathways through which regional and local
experiences can inform global decision-making. Greater collaboration among governments, civil society
organizations, youth, academia, local authorities, regional organizations, and other stakeholders was also
seen as essential for translating commitments into action. Digital technologies were recognized as an
important enabler of implementation by expanding access to information, participation, education, and
public services, while also requiring stronger governance to address unequal access and the concentration
of technological power.

At the same time, discussions identified significant challenges that could limit implementation. A recurring
concern was the gap between political commitments and the financial, institutional, and governance
conditions required to deliver them. Debt burdens, fiscal constraints, declining development assistance,
unequal access to finance, and limited policy space—particularly for developing countries—were frequently
identified as obstacles to implementation. Many participants questioned whether current international
economic arrangements are capable of supporting the scale of investment needed to achieve sustainable
development.

Implementation challenges were also linked to broader weaknesses in governance. Fragmented
institutional arrangements, uneven implementation of international commitments, unequal representation
within global decision-making, and governance systems struggling to keep pace with technological change
were all identified as barriers to effective delivery. Across regions, participants also highlighted coordination
challenges arising when responsibilities are spread across multiple institutions, sectors, and levels of
governance without clear mechanisms for collaboration or accountability.

Meaningful participation emerged as another determining factor for successful implementation. Discussions
emphasized that implementation is less effective when civil society organizations, local communities, youth,
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women, Indigenous Peoples, and other affected groups have limited opportunities to influence
implementation and review processes. Stronger connections between local communities, national
governments, regional organizations, and global institutions were widely viewed as essential for building
ownership of the Pact and ensuring that implementation reflects diverse regional realities.

Key messages emerging across regions on key Pact for the Future
Commitments

The Pact was viewed primarily as an implementation test, not as a request for another layer of
commitments.

The SDGs and the Pact were understood as connected agendas, with the Pact seen as relevant
where it can help address gaps in delivery, accountability, financing, participation, and policy
coherence.

Several discussions warned that implementation will remain limited if global commitments are not
matched by adequate resources, institutional responsibility, and meaningful participation by those
affected by policy decisions.

Europe and North America emphasized militarization, technology, and civic space.

The Arab States emphasized economic governance, debt, policy space, and equity.

Latin America and the Caribbean emphasized multidimensional vulnerability, territorial approaches,
and digital inclusion.

Asia emphasized financing gaps, debt vulnerability, digital inclusion, governance of artificial
intelligence, youth participation, and the relationship between peace, security, and sustainable
development.

Africa emphasized that implementation depends on addressing structural inequalities in global
governance, including reform of international financing arrangements, stronger support for
peacebuilding, ethical governance of emerging technologies, and meaningful youth co-leadership.
The Pacific emphasized climate justice, Indigenous knowledge, human rights, regional ownership,
and greater visibility for Pacific priorities within global governance and implementation processes.

Priority actions identified by participants in relation to key Pact for
the Future Commitments

Develop clearer implementation pathways for Pact commitments, including review arrangements
that can track progress and identify gaps.

Align Pact implementation with the SDGs so that both agendas support the same development
priorities rather than creating parallel processes.

Improve access to financing for sustainable development, including financing approaches that better
reflect debt pressures, fiscal constraints, and multidimensional vulnerability.

Support technology transfer, digital inclusion, and governance of emerging technologies in ways that
reduce inequalities rather than deepen them.

Create more direct channels for local, national, and regional perspectives to inform implementation
and review.

Protect civic space and ensure that civil society, youth, Indigenous Peoples, women, local
communities, and affected groups can participate in implementation processes.

Strengthen international cooperation on debt sustainability, development financing, and reform of
international financial institutions.

Promote inclusive digital transformation through equitable access to digital public infrastructure,
technology transfer, and governance of emerging technologies.

Expand meaningful participation of young people in implementation, monitoring, and
decision-making processes.

Strengthen preventive diplomacy and sustainable financing for locally led peacebuilding;
Strengthen links between global implementation frameworks and locally led action through regional
organizations and community actors.



4. Main Accountability Gaps and Implementation
Challenges

e Accountability, monitoring, and follow-up challenges
Accountability emerged as one of the most significant challenges facing implementation of the Pact for the
Future. Across the Regional Futures Forums, concerns focused less on the absence of commitments and
more on the absence of mechanisms capable of ensuring that those commitments are translated into
action. A recurring observation was that international agreements often generate political commitments but
provide limited means to assess implementation, identify shortcomings, or respond when progress falls
behind expectations.

Existing monitoring and review arrangements were widely viewed as insufficient. Reporting processes were
frequently described as prioritizing the production of information without creating adequate opportunities for
scrutiny, learning, or corrective action. Concerns were also raised regarding the accessibility of monitoring
processes, particularly for civil society organizations, local actors, and communities directly affected by
implementation gaps. Discussions consistently emphasized that accountability requires more than periodic
reporting and should include independent assessment, public engagement, and continuous review of
progress and challenges.

Regional discussions highlighted different accountability priorities. The Arab States emphasized financing
constraints, debt, and the need to account for structural barriers to implementation. Europe and North
America focused on transparency, institutional trust, policy coherence, and meaningful public participation.
Latin America and the Caribbean stressed monitoring systems that reflect territorial realities and
incorporate community-generated evidence. Asia highlighted coordination across development, climate,
peace, and governance agendas, together with financing transparency and policy coherence. Africa
emphasized stronger civic monitoring, independent reporting, and accountability for both national and
international institutions. Pacific participants underscored public awareness, human rights education, and
the use of existing review mechanisms to strengthen follow-up and implementation.

Across regions, accountability was consistently understood as a continuous process supported by
transparent monitoring, access to information, independent review, and opportunities for corrective action.

e Institutional and governance barriers to implementation
Participants identified a range of institutional and governance barriers that continue to limit the
implementation of international commitments. A recurring concern across discussions was the disconnect
between the complexity of contemporary challenges and the structures responsible for addressing them.
Participants noted that issues such as climate change, inequality, technological transformation, conflict, and
sustainable development are deeply interconnected, yet governance systems often remain fragmented
across institutions, sectors, and policy processes. This fragmentation was seen as a significant obstacle to
coherent implementation and long-term planning.

Several discussions highlighted concerns regarding the capacity of existing institutions to respond
effectively to changing global realities. Participants questioned whether governance arrangements
designed for earlier political and economic contexts remain fit for purpose in addressing current challenges.
Concerns were raised regarding slow decision-making processes, limited coordination across institutions,
duplication of efforts, and difficulties translating global commitments into national and local action.
Participants emphasized that implementation frequently suffers when responsibilities are dispersed across
multiple actors without clear mechanisms for coordination and accountability.

Regional discussions reflected different governance concerns. Europe and North America focused on
technological governance, democratic resilience, civic participation, and public trust. The Arab States
emphasized unequal representation and influence within international institutions. Latin America and the
Caribbean highlighted governance arrangements that better reflect territorial realities and community



perspectives. Asia stressed policy coherence, institutional coordination, local implementation capacity, and
inclusive governance. Africa emphasized structural inequalities in global governance, stronger coordination
between regional and multilateral institutions, and more effective implementation. Pacific participants
emphasized regional ownership, human rights, and governance approaches that better reflect Indigenous
knowledge and Pacific priorities within multilateral decision-making.

Participants also highlighted constraints related to civic space, institutional trust, and local implementation
capacity. Discussions noted that meaningful participation remains difficult where civil society organizations
face legal, political, administrative, or resource-related barriers. Limited capacities at sub-national levels
were also identified as factors affecting implementation, particularly in contexts where local authorities are
expected to deliver commitments without adequate resources or technical support.

e Coordination, coherence, and delivery gaps

Participants frequently pointed to weaknesses in coordination and coherence as major obstacles to
implementation. Across discussions, concerns were raised about the gap between commitments made in
global forums and the institutional arrangements responsible for carrying them out. Participants noted that
implementation responsibilities are often distributed across multiple institutions, sectors, and levels of
government, creating challenges for coordination, accountability, and sustained follow-up. In many cases,
commitments are adopted without clear pathways for implementation, resulting in fragmentation between
policy objectives and practical delivery.

Several discussions highlighted the difficulty of maintaining coherence across international agendas.
Participants observed that commitments relating to sustainable development, climate action, peacebuilding,
human rights, financing, and technology governance are often pursued through separate processes with
different timelines, reporting mechanisms, and institutional actors. This can create duplication, competing
priorities, and inefficiencies, while making it more difficult to address challenges that cut across multiple
policy areas. Participants stressed that implementation efforts are often undermined when institutions
operate in isolation despite dealing with interconnected issues.

Participants also identified gaps between global decision-making processes and realities on the ground.
Discussions highlighted concerns that local experiences, community knowledge, and regional perspectives
are not consistently reflected in implementation frameworks or review processes. As a result, policies and
programmes may fail to address context-specific challenges or may overlook groups that are
disproportionately affected by development, economic, environmental, or technological changes.
Participants emphasized the need for stronger connections between local, national, regional, and global
levels of implementation.

Participants also highlighted the importance of strengthening vertical coordination between local
communities, national governments, regional organizations, and global institutions to ensure that
implementation reflects local priorities and strengthens ownership across different levels of governance.

A recurring concern involved the relationship between commitments and resources. Participants noted that
implementation frameworks frequently assume levels of financial, technical, and institutional capacity that
are not available in many contexts. Discussions highlighted situations in which responsibilities for
implementation are assigned without corresponding support, creating delivery gaps that weaken confidence
in international commitments and reduce the likelihood of achieving intended outcomes.

Several participants also pointed to inconsistencies between stated policy objectives and broader political
or economic realities. Discussions highlighted tensions between commitments to sustainable development
and policy environments shaped by debt pressures, fiscal constraints, geopolitical competition, unequal
access to technology, and uneven participation in global decision-making. Participants argued that
implementation efforts are unlikely to succeed where broader policy frameworks pull in competing
directions or where structural obstacles remain unaddressed.
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Key messages emerging across regions on Accountability Gaps and
Implementation Challenges

Weak accountability mechanisms continue to limit implementation of international commitments.
Implementation challenges are often linked to structural governance issues rather than a lack of
policy commitments.

Fragmentation across institutions, mandates, and policy processes reduces coherence and creates
delivery gaps.

Local realities, territorial differences, and community experiences are not consistently reflected in
implementation and review frameworks.

Financing constraints, debt pressures, and unequal access to resources continue to affect
implementation capacity in many contexts.

Weak policy integration across development, climate, peace, and governance agendas continues to
contribute to implementation gaps and fragmented accountability arrangements.

Stronger accountability requires independent civil society monitoring, community-generated
evidence, and transparent review processes that complement government reporting.

Priority actions identified by participants in relation to Accountability
Gaps and Implementation Challenges

Improve transparency, public access to information, and alignment between financing commitments,
public budgets, and implementation frameworks.

Strengthen coordination across institutions responsible for development, climate, peace, human
rights, technology, and financing agendas.

Invest in local governance capacities and implementation institutions at sub-national levels.
Strengthen coordination and create stronger links between local, national, regional, and global
institutions and review processes to improve implementation coherence, reinforce locally led
delivery, and ensure that local implementation experiences inform decision-making.

Address structural barriers affecting implementation, including debt burdens, financing constraints,
and limited policy space.

Establish monitoring and review mechanisms that include independent assessment and
opportunities for public scrutiny.

Support the use of community-based evidence, civil society monitoring, and locally generated data
within accountability frameworks.

Strengthen independent civil society monitoring, including community-based monitoring, shadow
reporting, and locally generated evidence to complement official implementation reporting.
Strengthen disaggregated data systems and monitoring capacities to better capture the experiences
of marginalized groups and local communities.

5. Civil Society Engagement in Pact Follow-up and
Implementation

e Regional strategies for strengthening civil society engagement

Discussions across the Regional Futures Forums reflected a broad concern that civil society engagement

remains too often confined to consultation processes that have limited influence on decision-making,

implementation, and review. While opportunities for participation have expanded in some contexts, many
participants noted that engagement mechanisms frequently operate on the margins of policy processes

rather than as integral components of governance and accountability frameworks. As a result, civil society

contributions are often sought at specific moments but are not consistently reflected in implementation

priorities, monitoring arrangements, or institutional decision-making.
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A recurring theme across discussions was the need to move beyond ad hoc participation toward more
predictable, structured, and sustained forms of engagement. This included calls for mechanisms that allow
civil society organizations to contribute throughout the policy cycle, from agenda-setting and
implementation to monitoring and review. Particular emphasis was placed on ensuring that participation is
not limited to large organizations with established access to decision-making spaces, but also includes
grassroots organizations, community-based actors, youth-led initiatives, women's organizations, Indigenous
Peoples, and groups representing populations that are often excluded from formal policy processes.

Regional discussions reflected different priorities for strengthening civil society engagement. Europe and
North America emphasized protecting civic space, democratic participation, and the contribution of civil
society to addressing emerging technological and governance challenges. The Arab States focused on
enabling environments that allow civil society organizations to operate independently and contribute to
transparency, accountability, and public trust. Latin America and the Caribbean highlighted institutionalized
participation, capacity-building, and accessible engagement mechanisms, including digital tools. Asia
emphasized formal participation mechanisms that enable civil society, youth, Indigenous Peoples, and
community-based organizations to contribute throughout implementation, monitoring, and review, alongside
stronger regional civil society platforms. Africa stressed structured co-creation, permanently supported civil
society platforms, stronger monitoring capacities, and collaboration across governments, civil society,
academia, youth, and regional organizations. Pacific discussions emphasized long-term community
engagement, human rights education, regional coordination, and the use of regional and international
forums to sustain implementation and accountability.

e Inclusive and representative participation in governance and

decision-making
Discussions across the Regional Futures Forums highlighted persistent concerns regarding who
participates in governance processes, whose perspectives are reflected in decision-making, and whose
priorities shape policy outcomes. While opportunities for engagement have expanded in many contexts,
participants noted that access to decision-making spaces remains uneven, particularly for grassroots
organizations, youth, women, Indigenous Peoples, local communities, persons with disabilities, and groups
facing political, economic, geographic, or technological barriers to participation.

A recurring concern was the gap between participation and influence. Discussions highlighted situations in
which civil society actors are invited to contribute to consultations but have limited opportunities to shape
decisions, implementation priorities, or review processes. As a result, participation is often experienced as
procedural rather than substantive. Many participants argued that representative participation requires
more than access to meetings and consultations; it also requires mechanisms through which diverse
perspectives can inform outcomes and influence decisions.

Regional discussions highlighted different dimensions of inclusive participation. Europe and North America
emphasized civic space, democratic participation, and equal access to information in the context of digital
transformation. The Arab States stressed enabling legal, political, and institutional conditions for
independent civic participation. Latin America and the Caribbean highlighted territorial representation and
the inclusion of local communities, Indigenous Peoples, youth, and community-based organizations. Asia
emphasized removing barriers to participation for marginalized groups and strengthening inclusive
governance throughout implementation and review. Africa called for meaningful youth co-leadership and
stronger links between community perspectives and decision-making at national, regional, and global
levels. Pacific participants emphasized recognition of Indigenous Peoples, cultural knowledge, and Pacific
perspectives as integral to global governance.

Several discussions also emphasized intergenerational representation, arguing that governance processes

should create meaningful opportunities for younger generations to contribute to decisions that will shape
long-term social, economic, technological, and environmental outcomes.
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The growing use of digital platforms was identified as both an opportunity and a challenge for
representative participation. Digital tools can expand access to information, consultations, and collaborative
processes, particularly across large geographic areas. At the same time, discussions highlighted the risk
that reliance on digital engagement may reinforce existing inequalities where access to technology,
connectivity, language, or digital skills remains uneven. Ensuring representative participation therefore
requires a combination of digital and non-digital approaches capable of reaching diverse populations and
contexts.

Discussions consistently emphasized that representative participation requires more than access to
consultation processes. The ability to influence priorities, contribute evidence, and shape decisions was
viewed as an important dimension of meaningful participation. Participants also emphasized that
meaningful participation requires moving beyond consultation towards shared decision-making, particularly
for young people, civil society organizations, grassroots actors, and marginalized communities involved in
implementing the Pact for the Future.

e Accountability and monitoring mechanisms for Pact implementation

Discussions across the Regional Futures Forums highlighted the importance of establishing accountability
and monitoring mechanisms that extend beyond government reporting processes and incorporate a wider
range of actors, perspectives, and sources of evidence. Existing monitoring arrangements were often
described as insufficient for assessing whether commitments are being translated into action, particularly
where implementation gaps persist despite repeated political commitments. Greater attention was therefore
given to the role of independent oversight, public scrutiny, and participatory review processes.

Civil society organizations were widely viewed as important contributors to monitoring and accountability
efforts. Their proximity to communities, ability to document local realities, and experience in tracking policy
implementation were frequently identified as assets that can complement official reporting processes.
Discussions highlighted the value of community-based monitoring, independent assessments,
citizen-generated data, and civil society reporting in providing a more comprehensive understanding of
implementation progress and challenges.

Several discussions emphasized that accountability mechanisms should be designed to capture not only
quantitative progress but also the experiences of affected communities. Reliance on aggregate indicators
alone was viewed as insufficient for understanding how implementation outcomes are distributed across
populations and territories. Particular attention was given to the need for monitoring systems that can
identify inequalities, disparities, and forms of exclusion that may remain hidden within national-level data.

Regional discussions also highlighted the importance of transparency and access to information. Effective
accountability was linked to the availability of timely, accessible, and reliable information on commitments,
implementation efforts, resource allocation, and results. Participants noted that meaningful monitoring
becomes difficult when information is inaccessible, fragmented, or unavailable to the public. Strengthening
public access to information was therefore viewed as an important component of accountability and
oversight.

Several contributions emphasized the need to connect monitoring processes with decision-making and
corrective action. Accountability mechanisms were seen as most effective when findings inform policy
adjustments, resource allocation decisions, and implementation strategies. Without clear pathways
between monitoring and decision-making, accountability processes risk becoming exercises in
documentation rather than tools for improving outcomes.

Discussions highlighted growing interest in citizen-generated data, community-based monitoring,
participatory research, social audits, and independent reporting as complementary sources of evidence for
implementation review. Participants emphasized that accountability frameworks should incorporate multiple
forms of knowledge and evidence, including information generated by communities and civil society
organizations.
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Key messages emerging across regions on Civil Society
Engagement in Pact Follow-up and Implementation

Civil society engagement was widely viewed as a component of implementation rather than an
activity taking place alongside it.

Civil society engagement was considered most effective when linked to formal decision-making,
implementation, monitoring, review, and accountability processes, rather than being limited to
periodic consultations.

Representation remains uneven, particularly for grassroots organizations, youth, Indigenous
Peoples, women, local communities, and other groups facing barriers to participation.

Effective engagement depends on enabling conditions, including civic space, access to information,
and opportunities for independent action.

Civil society organizations were frequently identified as contributors to accountability through
monitoring, evidence generation, public oversight, and community engagement.

Meaningful participation requires institutionalized co-creation and shared decision-making rather
than consultation alone, supported by sustained investment in civil society capacities and monitoring
mechanisms.

Priority actions identified by participants in relation to Civil Society
Engagement in Pact Follow-up and Implementation

Institutionalize civil society participation through permanent mechanisms that enable meaningful
engagement in the implementation, monitoring, review, and follow-up of the Pact for the Future,
including structured review processes and formal opportunities to contribute evidence and analysis.
Strengthen protections for civic space and public participation.

Expand access to information relevant to implementation and accountability processes.

Increase support for grassroots organizations, community-based actors, youth-led initiatives, and
underrepresented groups.

Reduce technological, geographic, linguistic, and financial barriers that limit participation.

Support community-based monitoring and recognize citizen-generated data and community-based
evidence as integral components of monitoring and accountability frameworks.

Support long-term, adequately resourced regional civil society platforms that strengthen
coordination, peer learning, knowledge-sharing, monitoring of implementation, collaboration across
local, national, regional, and global levels, and participation in review processes.

Strengthen structured partnerships among governments, civil society, academia, youth networks,
regional organizations, and the private sector to support implementation, accountability, and
stronger feedback loops between local, national, regional, and global governance processes.

6. UN8O0 and the Future of Global Governance

e Regional reflections on UN8O and its relationship to Pact for the

Future implementation

Discussions on UN80 were generally linked to broader questions concerning the effectiveness,
responsiveness, and legitimacy of multilateral institutions. Rather than treating UN80 as a separate
process, participants frequently connected it to the implementation of the Pact for the Future and to the
ability of international institutions to respond to current challenges.

Discussions also emphasized that institutional reform should address long-standing structural inequalities
within global governance, including the representation and participation of developing countries in
international decision-making. Participants stressed that implementation of the Pact depends not only on
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institutional efficiency, but also on institutions that are perceived as legitimate, representative, and
responsive to regional realities.

Across regions, participants viewed UN8O as inseparable from implementation of the Pact for the Future.
They emphasized that institutional reform should strengthen system-wide coherence, transparency,
accountability, coordination across the United Nations, regional organizations, and national institutions, and
implementation capacities closer to communities. Participants also stressed that multilateral institutions
should be assessed not only by the commitments they produce, but by their ability to deliver results,
respond to emerging challenges, and remain representative, inclusive, and accountable.

e Key challenges facing the multilateral system
Discussions highlighted concerns regarding the limited integration of civil society perspectives into
decision-making, implementation, and review processes. Many participants viewed this as a challenge for
effective multilateral cooperation, arguing that institutions are less responsive and less accountable when
participation remains disconnected from decision-making. Concerns were also raised regarding barriers
that prevent civil society organizations and affected communities from contributing consistently to
governance processes at national, regional, and global levels.

A second message concerned the relationship between participation and accountability. Discussions
frequently linked stronger civil society engagement with greater transparency, public oversight, and
institutional responsiveness. The ability of civil society organizations to generate evidence, monitor
implementation, and communicate the experiences of affected communities was widely regarded as an
important complement to governmental reporting and review processes. Many contributions emphasized
that accountability mechanisms are more credible when they incorporate independent perspectives and
allow for scrutiny beyond formal institutional channels.

Discussions also questioned whether existing governance structures adequately reflect contemporary
geopolitical realities and the growing role of developing countries in addressing global challenges.
Participants highlighted the importance of ensuring more equitable representation and influence within
international institutions as part of strengthening the legitimacy and effectiveness of multilateral
cooperation.

Discussions highlighted that these challenges often reinforce one another, creating obstacles that cannot
easily be addressed through isolated reforms or sector-specific responses.

e Priorities for making global institutions more representative,

inclusive, effective, and accountable
Discussions across the Regional Futures Forums highlighted a broad interest in reforms that would make
global institutions more reflective of contemporary realities and more responsive to the people and
communities affected by their decisions. Questions of representation featured prominently, with many
participants emphasizing the need for governance arrangements that better reflect the diversity of member
states, regions, and populations. Particular attention was given to the representation of developing
countries and the extent to which existing decision-making structures correspond to current political,
economic, and demographic realities.

A recurring priority was the expansion of participation beyond state actors. Discussions emphasized the
importance of creating more systematic opportunities for engagement by civil society organizations, youth,
Indigenous Peoples, local communities, academia, and other stakeholders whose perspectives are often
underrepresented in international decision-making processes. Greater participation was frequently linked to
legitimacy, accountability, and the quality of policy outcomes, with discussions highlighting the value of
incorporating a wider range of knowledge, expertise, and lived experience into governance processes.
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Participants also emphasized stronger partnerships with regional organizations, greater use of evidence
generated by civil society and local communities, and governance arrangements that better connect global
decision-making with implementation realities.

Improving accountability emerged as another key priority. Discussions highlighted the need for institutions
that are more transparent in their decision-making, more accessible to public scrutiny, and better equipped
to demonstrate how decisions are implemented and reviewed. Several contributions emphasized that
accountability should not be limited to reporting obligations, but should also include opportunities for
independent assessment, public oversight, and mechanisms capable of responding to implementation
failures and emerging challenges.

The effectiveness of global institutions was also closely linked to their ability to address interconnected
challenges in a coherent manner. Discussions highlighted concerns regarding fragmentation across
institutions, mandates, and policy processes, arguing that governance arrangements should be better
equipped to respond to issues that cut across traditional sectors and areas of responsibility. Greater
coordination between development, climate, peace, human rights, financing, and technology agendas was
frequently identified as an important component of institutional effectiveness.

Several discussions emphasized the importance of ensuring that international institutions remain connected
to realities at national and local levels. This included calls for stronger channels through which local
experiences, community perspectives, and regional priorities can inform global decision-making. More
responsive institutions were often described as those capable of learning from implementation experiences,
adapting to changing circumstances, and maintaining ongoing dialogue with those affected by their
decisions.

e Regional perspectives on the future of global governance and

multilateral cooperation
Discussions across the Regional Futures Forums reflected a shared concern with the future direction of
multilateral cooperation and its ability to respond to emerging global challenges. Participants frequently
emphasized that international cooperation should remain grounded in the principles of sustainable
development, human rights, peace, and international solidarity, while adapting to changing political,
economic, technological, and environmental realities.

Several discussions stressed that the future relevance of multilateral cooperation will depend in part on its
ability to prevent conflict, address its root causes, and uphold commitments related to peace, human rights,
and international law alongside sustainable development objectives. Participants emphasized that these
issues should not be treated separately, but as interconnected dimensions of global governance.

Discussions also reflected growing attention to shifts in global power relations and the emergence of new
geopolitical alignments. While some participants viewed these developments as creating opportunities for
more balanced representation within global governance, others expressed concern that increasing
geopolitical fragmentation could complicate collective action and weaken cooperation on shared global
challenges.

Across regions, participants emphasized that the future of multilateral cooperation depends on stronger
connections between global institutions and local realities, broader participation, greater responsiveness to
emerging challenges, and governance that considers both present and future generations. While regional
priorities differed, there was broad support for more inclusive, adaptable, and effective forms of international
cooperation.
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Key messages emerging across regions on UN80 and the Future of
Global Governance

Discussions on UN8O were closely linked to questions of implementation and institutional
effectiveness.

The UN system must strengthen anticipatory governance and preparedness for global shocks.
Concerns regarding representation and legitimacy appeared across multiple regional discussions.
Fragmentation across institutions and policy agendas was widely viewed as reducing the
effectiveness of multilateral action.

Technological change, geopolitical tensions, economic inequalities, and climate pressures are
reshaping expectations of global governance.

Future confidence in multilateral cooperation will depend on the ability of institutions to demonstrate
responsiveness, accountability, and tangible results.

Participants emphasized the importance of stronger coherence across the multilateral system,
including closer coordination among institutions responsible for development, peace, human rights,
financing, and technology governance.

The importance of strengthening regional representation and improving connections between global
institutions and implementation realities at national and local levels.

Institutional reform should strengthen representation, reinforce partnerships with regional
organizations, and improve the responsiveness of multilateral institutions to local implementation
realities.

Priority actions identified by participants in relation to UN80 and the
Future of Global Governance

Improve representation of developing countries within international decision-making processes.
Increase transparency and access to information across multilateral institutions.

Strengthen accountability, monitoring, and implementation systems of the Pact. Transparent
reporting procedures, stronger compliance frameworks, improved use of data and evidence-based
policymaking, and better coordination across UN entities and governance institutions are all
required.

Improve coordination across development, climate, peace and security, human rights, financing, and
technology agendas.

Advance reforms that address financing constraints, debt burdens, and inequalities affecting
implementation capacities.

Strengthen institutional capacity to respond to emerging technological, environmental, and
geopolitical challenges.

Expand universal digital inclusion and strengthen ethical governance of emerging technologies.
Strengthen peacebuilding, preventive diplomacy, and disarmament efforts.

Strengthen system-wide coherence and coordination across multilateral institutions and policy
agendas.

Expand opportunities for participation by civil society, youth, Indigenous Peoples, local communities,
and other stakeholders in global governance processes.

Strengthen regional and local linkages within multilateral governance systems and implementation
frameworks.

Strengthen partnerships between the United Nations, regional organizations, and national
institutions to improve implementation and policy coherence.

Support decentralized implementation approaches that strengthen country-level delivery and

local ownership of global commitments.

Integrate evidence generated by civil society, academia, and local communities into

institutional review and reform processes.

Strengthen institutional learning by improving monitoring, mandate review, and transparency
across the multilateral system.
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Perspectives on the Post-2030 Development Agenda and
the Next United Nations Secretary-General

Post-2030 Development Agenda

While only some Regional Futures Forums reflected on the period beyond 2030, discussions consistently
emphasized that the priority should be to deliver on existing commitments before developing a new global
agenda. Rather than replacing the Sustainable Development Goals, participants highlighted the need to
strengthen implementation, accountability, and policy coherence while ensuring that future global frameworks
are better equipped to respond to emerging challenges, including technological change, climate change,
inequality, and evolving peace and security risks. Several discussions also stressed that any future agenda
should remain people-centred, reinforce human rights, promote meaningful participation, and reflect the
perspectives and priorities of all regions.

The Next United Nations Secretary-General

Discussions across several regions highlighted the importance of leadership capable of rebuilding trust in
multilateralism and translating global commitments into measurable results. Participants emphasized that the
next Secretary-General should prioritize implementation of the Pact for the Future, strengthen accountability and
transparency, advance institutional reform, and promote a more inclusive and responsive United Nations.
Meaningful engagement with civil society, youth, Indigenous Peoples, local communities, and other stakeholders
was seen as essential, alongside leadership grounded in the principles of the United Nations Charter,
international law, and international human rights standards. Across the consultations, there was a shared
expectation that the next Secretary-General should help strengthen the effectiveness, legitimacy, and credibility
of the multilateral system while ensuring that it remains responsive to the needs and realities of people around
the world.

7. Conclusion

The Regional Futures Forums demonstrate that civil society across all regions shares a strong commitment
to the future of multilateral cooperation. While participants approached the discussions from different
regional perspectives and priorities, they consistently pointed to the same underlying challenge: the need to
turn international commitments into meaningful action.

The Regional Futures Forums also demonstrated the value of inclusive dialogue. Bringing together
perspectives from different regions made it possible to identify both shared priorities and region-specific
concerns, reinforcing the importance of ensuring that global solutions are informed by diverse regional
perspectives and realities.

The findings presented in this report are intended to inform the implementation of the Pact for the Future,
the UNB8O reform process, the selection of the next United Nations Secretary-General, the 2027 SDG
Summit, the 2028 High-Level Review of the Pact for the Future, and broader efforts to strengthen
multilateral cooperation.

Ultimately, the Regional Futures Forums reaffirm a simple but important message: the value of international
agreements will be judged not by the commitments they contain, but by the changes they bring to people's
lives. Achieving those outcomes will require continued cooperation, shared responsibility, and a sustained
commitment to implementation in the years ahead.
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Annex 1: Organizing partners of the 2026 Regional
Futures Forums

Overall convener
e Coalition for the UN We Need (C4UN)
Europe and North America

e ECE Regional Civil Society Engagement Mechanism (ECE-RCEM)
e Peace Child International
e SDG Watch Europe

Arab States
e Arab NGO Network for Development (ANND)
Latin America and the Caribbean

LAC Impact Coalition

The Millennials Movement

Inclusive Agency

Plataforma Boliviana de Adolescentes y Juventudes por los Derechos Sexuales y Reproductivos
Instituto de Relaciones Internacionales, Universidad Nacional de La Plata

La Ruta del Clima

Geledés — Instituto da Mulher Negra

Red de Personas con Discapacidad y sus Familias (RIADIS)

Comité de Damas Invidentes del Peru (CODIP)

Asia

Asia Civil Society Partnership for Sustainable Development (APSD)
Asia Development Alliance (ADA)

Action for Sustainable Development (A4SD)

Global Call to Action Against Poverty (GCAP)

Global Summit Watch

Africa

Article 109

Building Blocks for Peace

Centre for Global South Initiatives in Development
Nigeria Network for NGOs

Oxfam International

SDGs Kenya Forum

Pacific

e UNU-RCE Hawai‘i Moananuiakea
e Hawai'i Institute for Human Rights
e Oceania Human Rights
e The GOOD Group
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